Minutes of the Executive Committee Meeting of the Leander Sea Scout Group held at HQ on Monday 1 July 2019
	Present
	Paul Lomas-Clarke, Robin Burr, Nigel Duffin, Dick Riches, Russell Constable, Penny D’Souza, Marie Mavale, Alex Newman, Neil Bennett, Tim Pullen

	Apologies
	Andrew Jackson, Helen Farrell

	Minutes
	The minutes of the last meeting held on 20 May 2019 were approved as an accurate record. 

	Matters Arising
	Logs: The meeting agreed to wait until the back yard had been cleared and then see how many more are needed.
A new, keen, local cleaner has started who will come every Friday afternoon except when there is a Guild meeting.

	Parent Volunteering
	Judy Edmonds is a solicitor happy to review items as needed.  She is currently reviewing our hire agreement with Ruth.

Marie continues to chase subs and will hand over to Sam King after the end of term.
Robin, Nigel and Andrew will spec out roles eg Health and Safety, legal matter. 

Two more volunteers have come forward: Nigel and Robin will meet with them post-Regatta.  Robin also knows of another possible to help with Health and Safety.

	Financial
	Current account balance £5555.50, once pending transactions have cleared, with £11800 on deposit and £384.76 on the Leaders’ card. Explorers account is £853.52.
It seems that some Explorers’ spend has come out of the Leaders’ card in error: Paul will chase with the bank.

The meeting agreed the transfer of £1000 to the Explorers’ account, and that the uniform account be topped up to £200 (currently nearly zero).
Robin will ask Cathy to pass all Beavers receipts promptly to Paul as there are few to evidence spend at the uniform shop.

	Grants and Fundraising
	The Fathers Day event was very successful, both as a family event and in raising £258.30.  The meeting noted that asking for donations was more lucrative than fixed prices.
The RN100 grant application for £1000 has been approved.

Kitchen Plans: Neil has been in touch with someone from Howdens who, following a site visit, ‘gets’ what we need and has produced an initial draft plan (tabled at the meeting). He noted that worktops are currently lower than standard height.  They will remain so: partly to fit under the hatches and partly to accommodate use by Scouts. Neil will now discuss costs in the light of a possible charity discount from Howdens.

	GSL Report
	Robin reported that there are lots of activities in all sections and he can’t recall a busier time.

	Building report
	Back Yard: Dick tabled two quotes for clearing, levelling and covering with membrane and MOT base as a temporary measure. He prefers Bespoke which was not only cheaper but seems a bigger, more professional outfit.
Dick will now ask Bespoke to also quote for turf to be laid instead of MOT (while recognising that something will have to go down first : more environmentally friendly and no change of surface).  There was some discussion as to how long-lasting this would be, together with the possibility of raised beds for gardening.  Whatever the final decision, the meeting recognised that clearing and levelling would be needed in the first instance.
The meeting agreed that the three trees will NOT be felled.

Robin will speak to Neil Findlay to explore his past offer of a financial contribution from District.

Gas pressure: A new meter is being installed within the week: Dick will ask them to check the pressure.

	Safety
	Nigel will add location of fire exits and extinguishers to his floor plan.
Nigel will laminate the evacuation procedure and emergency contact number and put up next to the bell.
COSHH cupboard: due to arrive 2nd July.
Robin will produce Health and Safety assessment report, using one from Holy Cross School as a template as it includes a risk assessment of various activities, similar to what we do.

A boys’ finger was trapped in one of the fire doors, resulting in a trip to A & E. Robin will fill in the accident report.  Nigel will investigate the possibility of installing protective plastic strips along the hinge side of doors, similar to what is used in schools.

	Any Other Business
	Neil gave his apologies for the AGM.
Nigel will tell District the start time of the AGM (7.30 pm)

The Rib needs to be licensed and needs a name.  The meeting agreed it will be named Bruno.

	Future Dates
	8 July – AGM

30 September

18 November




